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A boutique strategic consultancy firm

We develop creative and realistic strategies to improve your

market drive. If you are in need of a straightforward, prag- Making business decisions becomes more

matic look at your business challenges, you have come to the and more challenging in the current en-

trepreneurial context. Achieving short

right place.
term returns often conflicts with the long
What we do is develop a different, out-of-the-box approach -term strategic development of the organi-

for our client’s business challenges. Increasing bottom-line sation. And that is a complicating factor.

benefits (EBIT) is typically our starting and ending point. ipestoreet o sbians iy e e

We've got an end-to-end and top-to-bottom approach to the attention from the pursuit of a strate-
align your organisation. We always commit to help deliver gic viston.

or implement our proposed solutions. - Juul I'vens, founder of MCL
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Our expertises

Developing strategy & creating value

- Company audit from a strategy perspective

- Discovering opportunities

- Developing vision, mission, strategy

- Market research: surveying stakeholders &
estimating market potential

- Diversification or internationalisation

- Cost-to-serve analysis and optimisation

- Finding and Eliminating margin leaks

Accelerating growth
- Defining focus & positioning
- Elaborating customer-centric strategy on M&S

- Finding and using growth levers

Aligning the organisation

- From product driven organisation to
market driven organisation

- Aligning the organisation for a growth
strategy

- Post M&A integration

- Introducing competence and positional
excellence

- Developing the organisational structure

- Understanding and transforming culture

Partner search & development

- Partner screening
- Discovering synergies
- Facilitate the partnership win-win discussions

- Choosing the right Collaboration Model

Guidance on implementation

- Business Plan per BU, per segment, per...

- Alignment of all functional domains with
the new strategy

- Deploying new internal working models:
finance, supply chain, M&S, HR, IT

Change management

- Project & program management

- Team dynamics & effectiveness

- Cultural transformation

- Coaching in organisational maturity growth

- Personal development plans on management
level

- Reinventing organisational working

“86% of significant losses in market value is cau-

sed by strategic risks”

- HBR July & August 2015

Our main differentiators

Market driven

Focusing on the most valuable customers is essen-
tial to create a sustainable competitive advantage

Integral strategy

Our methodology not only allows to define strate-
gy and positioning, but also helps to translate it to
tangible value adding changes throughout your
organisation. From strategy to operations, from
vision development to organisational transforma-

tion.

Pragmatism

We always keep implementation in mind

Contact Information

Please contact our senior management directly

for more information

Pieter Ivens, partner, at +32 (474) 21 56 78 or

Pieter.Ivens@mcl.eu

Jonas Hatem, partner, at +32 (499) 53 97 13 or

Jonas.Hatem@mcl.eu

MCL is a boutique strategic consultancy firm with unique skills in
strategy, decision-making and enhancing market drive. Combining
experience, state of the art quantitative/qualitative skills and compre-
hensive capabilities across all industries, we collaborate with our cli-
ents to guide them through changes in strategy, organisation and
processes. Our homepage is http://www.mcl.eu

MOBIUS, our structural partner, is an independent management con-
sultancy group with offices in 4 countries and headquartered near
Ghent, Belgium. Our homepage is http://www.mobius.eu



